
 

 

Pupil Premium Strategy Statement:  
 
 

 

6.  Review of expenditure 

2016/ 2017  

i.  Quality of teaching for all 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned 

(and whether you will continue with this approach) 

Cost 

Improved attendance 
for children eligible for 
the Pupil Premium 
Grant. 

A TAF will be 
set up for the 
child who is a 
persistent 
absentee. 
 
Poor 
attendance 
will be 
reported to all 
parents 
termly.  

Attendance has improved slightly for children 
eligible for the Pupil Premium Grant. 
Academic Year 2015/2016 attendance for 
children eligible for the Pupil Premium Grant 
was 88.61%. Academic Year 2016/ 2017 
attendance for children eligible for the Pupil 
Premium Grant is 89.19%.  

We will continue with this approach. The TAF took 
some time to arrange because of liaison with a 
variety of other services. The child who is a persistent 
absentee now has improved attendance. Attendance 
for the first part of the year (terms 1 and 2)- 56.34% 
Attendance for the last part of the year (terms 5 and 
6)- 78.70% 

£0 



 

Increase aspiration 
amongst pupils eligible 
for the Pupil Premium 
Grant. 

Develop 
growth 
mindset 
throughout 
the school. 
 
 
 
 
 
 
 
Introduce 
aspiration 
assemblies 
where 
members of 
the 
community 
talk about 
their careers. 

High impact on all pupils, including those 
eligible for the Pupil Premium Grant. 
Developing growth mindset has been a 
whole- school initiative and all children are 
now able to talk about growth mindset and 
what it means and are able to refer to it 
when they find work challenging. We are 
seeing pupils seeing effort as a positive 
behaviour, seeking more learning goals 
and challenges and being more resilient 
when things are hard. 
 
Medium impact. All children eligible for the 
pupil premium grant are able to talk about 
jobs they might want to do in the future.  

Staff were positive about the training and believe it has 
impacted the learning behaviour of students. We don’t 
need to repeat the staff training, however the 
development of growth mindset needs to continue in 
school and we need to continue to monitor pupil 
response. 

 

 

 

 

 

 

Continue. 

£500 
 
 
 
 
 
 
 
 
 
 
 
 
£0 

Improved 
progress in 
literacy for all 
children eligible 
for the Pupil 
Premium Grant. 

Nessy Reading 
and Spelling 
intervention. 
 

Purchase of 
Project X Alien 
Adventures for 
children in KS2 
who need 
additional reading 
support. 

High impact. 80% of pupils eligible for the 
Pupil Premium Grant made accelerated 
progress in reading. Accelerated progress 
in this instance is defined as a pupil 
increasing their ADS score by more than 
one year. 
 

Nessy was more difficult for Year 6 to use because of 
the lack of internet access in the terrapin. The Nessy 
intervention was not consistently used across all 
classes. Next year, plan in TA support for this 
intervention, with a group, in the afternoons. 

The Project X Alien Adventure books are currently kept 
in the Magic Room. When the library is developed next 
year ensure the books are moved there so that they are 
easily accessible to children. Purchase large print 
versions of these books to make them accessible to 
children with visual impairments. 

£700 



 

To raise 
aspiration and 
accelerate 
progress. 

Empowerment 
Education. The 
Empowerment 
Education 
programme 
enables children to 
develop the skills 
that help them 
engage more fully 
in their learning. 
Through the 
programme, 
children also have 
an opportunity to 
learn martial arts 
skills adding to 
enrichment. 

Medium impact (although difficult to 
measure). Those children who took part in 
the Empowerment Educaiton programme, 
including all children eligible for the Pupil 
Premium Grant, spoke highly of the 
programme. This, combined with a focus 
on growth mindset throughout the school, 
has resulted in better behaviours for 
learning and greater self- esteem, 
particularly amongst children with SEMH 
needs.  
 
 

Many children in school, including all of those eligible 
for the Pupil Premium Grant, have now been through 
several cycles of Empowerment Education. Whilst this 
has had a positive impact on the children, our budget 
next year will not allow us to continue.  

£3000 

To support 
children’s social, 
emotional and 
mental well- 
being. 

Initiatives to 
support 
children’s 
social, 
emotional 
and mental 
health: 

 

Drawing and 
Talking 
training. 

 

Boxall Profile. 

 

ELSA training 
and time for 
ELSA work. 

 

High impact: Having an ELSA in school 
has had a hugely positive impact on all 
children, including all of those eligible for 
the Pupil Premium Grant. Using the Boxall 
Profile has given us a detailed means of 
assessing children’s social, emotional and 
mental health. The Drawing and Talking 
programme has allowed us to support 
children who have experienced trauma, 
including children eligible for the Pupil 
Premium Grant. 

We will continue with the ELSA support in school and 
will pay for the additional ELSA training for the next 
academic year (£500). We need to ensure we are using 
the Boxall Profile in conjunction with ELSA referrals to 
ensure we make the most of ELSA time. We will 
continue with the Boxall Profile subscription. No 
additional Drawing and Talking training is needed, 
although we will continue with the intervention. 

£1500 taken 
from the PP 
budget, 
although in 
reality more 
has been 
spent on 
ELSA time. 

All staff will be 
confident at 
diffusing volatile 
situations, 
resulting in fewer 
exclusions and 
better 
engagement with 
school. 

Team Teach 
training. 

High impact. 78% of staff are now trained in 
Team Teach. This has resulted in fewer 
exclusions this year (last year 5 exclusions, 
this year 2 exclusions). This academic year all 
children have remained in school on full time 
timetables, we have not used part time 
timetables at all.   
 
 

We need to ensure this training is made available to 
new staff and to current staff in school who are not 
trained. We need to make sure that we refer back to the 
Team Teach training and manual, for example in staff 
meetings, to ensure that the lessons learned during 
training are not forgotten. 

£750 



 

All children 
eligible for the 
Pupil Premium 
Grant to make 
equal, preferably 
better, progress 
in reading, 
writing and 
maths. 

Dedicated, 
planned for, and 
focused, teaching 
assistant support 
to help fill gaps, 
correct 
misconceptions 
and aid progress. 

High impact. 80% of pupils eligible for the 
Pupil Premium Grant made accelerated 
progress in reading and writing. 60% of 
pupils eligible for the Pupil Premium Grant 
made accelerated progress in maths. 
Accelerated progress in this instance is 
defined as a pupil increasing their ADS 
score by more than one year. 
 

We need to ensure we are better are recording this 
focused support in planning. When a child has one or 
two EYEs remaining in a previous year group, we need 
to ensure we are targeting this additional support at 
filling those gaps, in order for a child to make progress. 
This support needs to continue next year. 

£1700 taken 
from the PP 
budget, 
although in 
reality much 
more has 
been spent. 

ii.  Targeted support 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned 
(and whether you will continue with this approach) 

Cost 

Improved punctuality 
for the 20% of 
children eligible for 
the Pupil Premium 
Grant who are 
consistently late to 
school. 

School will pay for 
breakfast club for 
these children. 

Medium impact. When used by parents, 
breakfast club had a hugely positive impact 
on the children’s attitudes to school and 
learning. However, this service was not taken 
up consistently by parents.  

When the children attended breakfast club they were 
on time and had a much smoother start to the day. 
However, parents did not take up the offer of breakfast 
club consistently. We need to continue to offer 
breakfast club next year as this approach does work 
when used by parents. 

£1000 

We will better 
understand the 
literacy needs of a 
child with a visual 
impairment. 

Purchase and use 
of the Phonological 
Assessment 
Battery. 

High impact. The results of this assessment 
have allowed us to provide quantitative data 
to the SENSS Visual team and have 
informed a focused intervention for this child. 
We have also been able to use this 
assessment to benefit children not eligible for 
the Pupil Premium Grant.  

One- off purchase.  £200 

Pupils eligible for the 
Pupil Premium Grant 
make at least equal 
progress to their 
peers in maths. 

The maths 
interventions Plus 
One and Power of 
Two. 

Medium. 60% of children eligible for the Pupil 
Premium Grant made accelerated progress 
in maths. Accelerated progress in this 
instance is defined as a pupil increasing their 
ADS score by more than one year. 

Next year, this intervention needs to be carried out in 
conjunction with focused teaching assistant support in 
order for all children eligible for the Pupil Premium 
Grant to make accelerated progress.  

£300 

  



 

iii.  Other approaches 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned 
(and whether you will continue with this approach) 

Cost 

Enriching the 
children’s school 
experiences. 
School is a positive 
experience. 

Funding school 
visits, including 
the Year 5/6 
residential. 
Funding extra- 
curricular clubs. 
Providing uniform 
and PE kit where 
needed. 

High impact. This approach is vital in 
contributing to parity of opportunity for 
children eligible for the Pupil Premium 
Grant. 

Continue with this approach next year. Ensure it is 
tailored to each child’s needs. 

£1000 

 

7.   Additional detail 

In this section you can annex or refer to additional information which you have used to inform the statement above. 
Our full strategy document can be found online at: www.aschool.sch.uk 

 

http://www.aschool.sch.uk/

