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1. Policy Statement 
 
The Vale Academy Trust is committed to providing learning opportunities of the highest 
quality at all times. This requires teaching by appropriately trained staff. This policy 
reflects the principles laid out in the School Teachers’ Pay and Conditions Document 
(September 2009) and the National Agreement ‘Raising Standards on Tackling 
Workload (January 2003). ‘Rarely covering’ is an integral part of the overall package of 
contractual change set out in the National Agreement, and is designed to raise 
standards by freeing teachers and head teachers from tasks which do not require their 
professional skills and expertise, and enabling them to focus on their core function of 
teaching, leading and managing teaching and learning. This policy identifies strategies 
the Academy Trust will deploy to meet the national agreement to achieve the position 
of ‘Rarely Cover’ for absent colleagues, as well as how the implementation of the 
policy will be monitored and evaluated. 
 
2. Background and Definition 
 
2.1  From September 2009 schools and academies must ensure that teachers are 

required to cover for absent colleagues only ‘rarely’. 
 
2.2 ‘Absence’ is defined as being when the person who has been timetabled to take 

a particular class or group is absent. The type of absence may be for a variety 
of reasons, including internal and external activities as well as sickness. 
Absence may be short-term (2 weeks or less), or long-term (more than 2 
weeks). 

 
2.3  ‘Rarely Cover’ is interpreted as meaning a teacher will only be asked to cover in 

circumstances that are not clearly foreseeable. It does not mean teachers will 
never be asked to cover. 

 
2.3  Teachers’ Planning Preparation and Assessment (PPA) time (10% of contracted 

teaching time) will not be used for cover. 
 
2.4  When cover does occur it must be shared equitably among all teaching staff 

having regard to their own commitments. 
 
3. Strategies to ensure ‘Rarely Cover’ 
 
All types of absence will be carefully managed to minimise the amount of cover 
required and the impact on teaching and learning through the following strategies: 

 Annually each academy will issue a diary an Academy diary will be issued 
following staff and union consultation. This Academy diary will seek to maximise 
opportunities to reduce overall absence through carefully planned activities. This 
will include ‘educational visit days’ and collapsed timetable days when staff may 
be deployed through changes to the normal timetable. 
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 The Academy timetable may be reviewed and revised to meet the demands of 
particular circumstances of absence known in advance. Therefore there may be 
in-year variations in timetabled teaching arrangements and variations from year 
to year. 

 All applications for activities that require absence will be considered on a weekly 
basis at each individual Academy. Activities considered will include, but are not 
limited to, professional development activities, educational visits, sporting 
fixtures, meetings and medical appointments. 

 Requests for ‘Emergency and Special Leave’ will be considered at Academy 
level by the Headteacher and in the case of the Headteacher by the Chair of the 
Local Governing Body. 

 Professional development activities will be planned to include supply costs 
(based on the current daily rate). It will not be possible to make internal cover 
arrangements within departments. 

 Educational visits will be planned to include supply costs (based on the current 
daily rate). 

 Absent colleagues will provide clear details of the work to be undertaken by 
children and young people (C&YP) during a covered lesson, following the 
procedure in the Attendance Policy. Where this is not reasonably possible the 
Head of Department (or delegated department representative) will undertake to 
ensure this happens 

 Cover will be undertaken by appropriately inducted and trained staff. This 
includes all teachers, cover supervisors and supply teachers. Cover supervision 
may also be undertaken by appropriately trained Teaching Assistants and/or 
technical staff. 

 Cover/supply teachers will be expected to engage in active teaching. 

 Cover supervisors will be expected to provide lesson supervision according to 
the guidelines in their job description. 

 For ‘long term absence’ appropriate supply teachers will be engaged on fixed 
term contracts. 

 Where support staff are deployed to provide any cover the Headteacher will 
have regard to suitability and training; impact upon workload; activities outlined 
in job descriptions. 

 Regular review of the Vale Academy Trust's Attendance policy will be 
undertaken to ensure absence is minimised. 

 
4. Monitoring and Evaluation 
 
Each Academy will record, analyse and monitor patterns of absence and levels of 
cover in order to ascertain both the main causes of absence, which have triggered the 
need for cover, and the impact of such absence on C&YP’s learning. Statistics related 
to cover will be compiled by the HR team and used to inform planning for the following 
academic year, and will be made available on a termly basis to all staff and the Local 
Governing Body. Summary data will be reported to Directors through the VAT 
Teaching and Learning Committee. 


